I Literary
Leadership:
Your Complete
Quick
Reference
Guide -

Think of leadership as a rich tapestry woven from different strengths and
perspectives. Our five literary heroines offer unique approaches that can transform
' how you lead and inspire others. Let's explore how each can enhance q&
&

' leadership journey.




Leadership Approaches
at a Glance

Leadership Best Key Development
Character .
Focus Applications Areas
Elizabeth Social Team Building, People Skills,
Bennet Intelligence Relationship Cultural
Management Understanding,
Authentic
Connection
Katniss Strategic Decision Making, Resource
Everdeen Leadership Change Allocation,
Management Strategic Planning,

Team Protection

Scout Finch Ethical Inclusive Culture, Moral Clarity,
Leadership Fresh Question
Perspectives Assumptions,
Build

Understanding

Hermione Analytical Systems Knowledge
Granger Leadership Thinking, Process = Management,
Improvement Problem Solving,
Operational
Excellence
Jo March Creative Innovation, Team Creative Problem
Leadership Inspiration Solving, Authentic

Expression, Vision
Building



Choosing Your Leadership Guide
When to Channel Elizabeth Bennet

Perfect for situations requiring:

Building genuine team connections
Reading organizational dynamics
Managing difficult conversations
Creating inclusive environments

Developing emotional intelligence

When to Think Like Katniss

Ideal for moments demanding:

Strategic decision making
Resource management
Leading through change
Building strategic alliances

Protecting team interests

When to See Through Scout's Eyes

Best for times requiring:

Fresh perspectives on old problems
Ethical decision making

Building inclusive teams
Questioning assumptions

Maintaining moral clarity



When to Apply Hermione's
Approach

Valuable for situations needing:

+ Systematic problem solving
+ Process optimization

« -Knowledge sharing

« Data-driven decisions

« -Team capability building

When to Embrace Jo's Style

Perfect for times calling for:

« Inspiring innovation

« Encouraging creative thinking
+ Building authentic teams

+  Breaking new ground

+ Developing unique solutions

Leadership Development
Pathways

Start with the guide that matches your current challenge:
Building Team Trust? Begin with Elizabeth's relationship wisdom.
Navigating Change? Let Katniss guide your strategy.

Promoting Inclusion? Scout's perspective opens new possibilities.
Improving Systems? Trust Hermione's analytical excellence.

Driving Innovation? Follow Jo's creative leadership.



Practical Application

Remember, outstanding leadership isn't about choosing one perfect approach. It's
about flexibly applying different perspectives to meet each situation's unique
needs. These guides offer frameworks for thinking that help you develop your
authentic leadership voice.

Try This Today:

1. ldentify your current leadership challenge
2. Select the most relevant character guide

3. Choose one prompt for reflection
4

. Apply the insight to your situation
Consider combining approaches for complex challenges:

« Elizabeth + Hermione for people-focused process improvement
« Katniss + Jo for innovative strategy development

« Scout + Elizabeth for inclusive team building

« Hermione + Katniss for systematic change management

« Jo+ Scout for ethical innovati

Your leadership journey is unique. Let these literary perspectives inspire your
growth while staying true to your authentic leadership style.

Keep this guide handy for quick reference when facing leadership challenges.
Remember, the best leaders draw from multiple perspectives to create positive
change.

Created by Richard French
Download more lierary journaling prompts at RichardFrench.Net

Copyright © 2025 Richard French



